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CORPORATE PARENTING PANEL 
Tuesday, 20th January, 2015 

 
 
Present:- Councillor Doyle (in the Chair); Councillors J. Hamilton and Sharman.  Also 
in attendance were S. Wilson (Performance and Quality), P. Morris (RLSCB), M. 
Smith (GRT), P. Dempsey (CYPS), S. Scales (CYPS), L. Lichfield (CYPS), M. Barton 
(CYPS), R. Wall (CYPS), L. Grice-Saddington (CYPS), C. Hall (CCG), K. Holgate 
(Rotherham TFT), J. Parfrement (CYPS), C. Brodhurst-Brown (CYPS).   
 

Apologies for absence were received from Councillors Havenhand and C. Vines.  
 
D57. DECLARATIONS OF INTEREST.  

 
 No Declarations of Interest were made.   

 
D58. MINUTES AND MATTERS ARISING FROM THE PREVIOUS MEETING 

HELD ON 21ST OCTOBER 2014.  
 

 The minutes of the previous meeting of the Corporate Parenting Panel 
held on 21st October, 2014, were considered.   
 
The following areas were discussed under Matters Arising: -  
 

• In relation to minute number D45 – Care Leavers’ Week – it was 
noted that the report providing feedback on the activities of 
National Care Leavers’ Week, 2014, including comments of the 
young people taking part, would be rolled over to a future meeting; 

• In relation to minute number D46 – Headline figure of GCSE and A-
Level results – it was noted that the report providing the complete 
analysis of the 2014 GCSE and A-Level results, would be rolled 
over to a future meeting; 

• In relation to minute number D55 – Options report on the future 
role of Liberty House in the provision of short-break care for 
disabled children – it was noted that the further report detailing the 
progress in respect of the proposed changes at Liberty House and 
of the provision of short-break care for children with a disability 
would be rolled over to a future meeting.   

 
Agreed: -  That the minutes of the previous meeting of the Corporate 
Parenting Panel held on 21st October, 2014, be agreed as an accurate 
record.    
 

D59. ROTHERHAM'S RIGHT 2 RIGHTS SERVICE - BRIEF UPDATE ON 
RIGHTS, ADVOCACY AND INDEPENDENT VISITOR SERVICE: -  
 

 Councillor J. Doyle, Cabinet Member for Adult Social Care and Health, 
welcomed two young people, their Independent Visitors/Advocates and 
one of the young people’s Foster Carers to the meeting.  
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Daniel (young person), Kerry (volunteer independent visitor) and Sue 
(supported lodgings provider) were welcomed and they spoke about how 
Daniel’s involvement with Kerry as his volunteer independent visitor had 
been beneficial to both sides:-  
 

• Use bus timetables – Daniel was nearly an independent traveller; 

• Using mobile phones; 

• Enjoying football, tennis and bowling; 

• Had a day trip – Daniel had chosen London and they shared 
photographs of their trip together; 

• Use money; 

• Daniel wanted to take Kerry out for lunch and pay.  He had taken 
Sue out for lunch and paid for her; 

• Daniel had booked his own taxi; 

• Made shopping lists and made his own choices when out 
shopping; 

• Daniel had saved his own money for his London trip.  He had 
always wanted to see Wembley Stadium; 

• Daniel and Kerry had got lost in London and Daniel had found the 
right way again and had reassured Kerry; 

• Kerry had helped Daniel in his transition to a new School; 

• Daniel’s attendance was an excellent 100%; 

• Daniel had met inspectors as part of Rotherham’s Children’s 
Services inspection.  He loved to watch ‘On the Busses’ and built 
up a good rapport with one inspector, calling him ‘Blakey’!  

 
Abbie (young person) and Nicola (volunteer independent visitor) were 
welcomed.  Nicola explained Abbie had lived with her foster carers for 
almost two years and felt very safe there.  She had been due to stay with 
them beyond 18, but this had changed at the last minute.  Abbie had had 
to arrange a new place to live at the last minute – she and Nicola had 
viewed properties and met prospective flat mates.  Abbie had eventually 
chosen her ‘plush pad’, she had hit it off with the girls there straight away.  
She was the only teenager in the house and she made sure they knew 
about it!!  Abbie had had to learn that there was a pecking order with the 
twins that she lived with.   
 
Unfortunately Abbie’s transition from Children’s to Adult’s Services had 
been very difficult; there had been lots of new things for her to deal with.  
Abbie’s benefits had been delayed – between May and December, 2014, 
she had not received her benefits and had to sort this out.   
 
Abie and Nicola did lots of things together – they had booked a spa day 
via Groupon and were due to have their nails done, massages and 
facials. They had been on picnics, walks, trips to Meadowhall and to see 
One Direction.   
 
Abbie was an independent traveller and could travel between her home, 
college and the Eric Manns building.  At College she was doing a bit of 
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everything: - Maths, English, cooking and employability skills. She used 
her phone to access Facebook, research and to price things up.   
 
Councillor J. Hamilton asked whether the guests felt there was anything 
that the Local Authority could have done better, and what had been good?  
 
Abbie would have preferred to have had a social worker who was more on 
top of things.  S/he always took a while to respond and transition had 
been a slow process due to communication between Children’s and 
Adult’s Services. 
 
Daniel had explained that he would have liked to have been able to live 
with his Grandma.   
 
Councillor Doyle thanked the guests for attending.  It was really useful to 
meet them and to hear what their thoughts were.  It really helped the 
Corporate Parenting Panel to meet them.   
 
Lynne Grice-Saddington had submitted a report that outlined the role 
undertaken by Rotherham’s Right 2 Rights Service, including the Rights, 
Advocacy and Independent Visitor functions.   
 
There had been 34 active Advocacy referrals since April, 2014. 4 were 
awaiting allocation, 8 were incomplete awaiting information from social 
workers and 13 were closed advocacy referrals.   
 
There were 12 active volunteer independent visitors.  One was classed as 
‘not matched, on hold’, one was supporting one child, one was a volunteer 
independent reviewing officer and was currently on hold, one was 
undertaking approximately 4 hours per fortnight working in an 
administration capacity and 5 volunteers had ceased.   
 
Currently there were 13 LAC who were awaiting the allocation of a 
volunteer independent visitor.  Two referrals were currently on hold due to 
their personal circumstances.   
 
Children and young people placed outside of the Borough were harder to 
match with a volunteer independent visiting officer.   
 
The Service was under-resourced and in need of additional staffing to 
appropriately meet the needs of looked after children and young people.  
This had been reflected in the Ofsted report and had been identified as a 
key area to improve.   
 
From the report and presentations from Abbie and Daniel, the Corporate 
Parenting concluded: -  
 

• It was important and useful for children and young people to have 
an Independent Visitor if they wanted/needed one; 

• Quality of relationships with social workers were important – 
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children and young people needed to feel comfortable and be 
matched correctly; 

• Young people needed to be involved in planning for independence 
and transitions: -  

o There could be additional challenges where they did not 
quite meet the criteria for services and interventions. 

• Working with volunteers – from the examples today, it was clear 
how important it was that they were of a good quality and long-
term. Volunteers were performing work that professionals were 
unable to due to capacity; 

• Could invest to save programmes be brought in by Adult’s Services 
between 16-18 years old?.   

 
Agreed: -  (1) That the information shared be noted.    
 
(2)  That Daniel, Kerry and Sue, and Abbie and Nicola be thanked for their 
attendance and useful and informative contributions to the meeting.   
 

D60. 2014/2015 QUARTER TWO PERFORMANCE REPORT.  
 

 Sue Wilson, Performance and Quality Manger, spoke through the Quarter 
Two performance report for 2014/2015 relating to looked after children as 
at the end of September, 2014.   
 

• 400 LAC (408 as at the date of the meeting); 

• 70% were long-term LAC in stable placements;  

• One child had had 3 or more placements; 

• Since 1st April, 83 children had been admitted to care, and 79 had 
been discharged; 

• 98.5% of LAC had been reviewed within required timescales; 

• All LAC had been allocated a qualified team and social worker; 

• 95% had a care plan recorded on Swift; 

• 91% had participated in the LAC reviews; 

• 59% had received visits within the last weeks; 

• 43.5% of our LAC were placed in Rotherham fostering placements; 

• 27% were placed in out of authority fostering placements; 

• 7.5% were placed for adoption; 

• 3.5% were placed in Rotherham’s children’s homes; 

• 3.3% were out-of-authority; 

• 6% were in other residential accommodation; 

• 5.3% of LAC were placed with parents; 

• 2.3% were in independent living; 

• There were 109 commissioned fostering placements: -  
o 40 had been commissioned in this financial year, 33 

placements had ceased; 
o The projected cost of fostering placements had increased 

between Quarter One and Quarter Two; 
o 32 children were commissioned to a residential placement, 

21 were new to this financial year, whilst 20 placements 
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were ceased; 
o The projected cost of residential placements had increased 

between Quarter One and Quarter Two.   

• The number of LAC who had an up-to-date health assessment had 
increased from 85% in the previous Quarter, to 89% in the Quarter; 

• There had been a drop in dental assessments from 60% last 
Quarter to 45% this Quarter on a rolling year; 

• At the end of September, there were 152 active foster carers out of 
176; 

• There had been 13 new recruits during this financial year, and 14 
de-registered; 

• One carer had placements over-number due to accommodating a 
sibling group; 

• 63 children had a SHOBPA status this Quarter.  19 children had a 
decision that was over 12 months old; 

• There had been 30 children placed for adoption and 17 LAC placed 
for adoption within one year of their agency decision; 

• 97% of care leavers were in suitable accommodation, a slight 
increase on the previous Quarter.  Three care leavers were in 
custody and one was ‘sofa surfing’; 

• 67% of care leavers were in were in employment, education or 
training, an increase, 17 young people were on sickness benefit 
and unable to work, 9 were young parents and 3 were in custody.  
30 care leavers were claiming Job Seekers’ Allowance; 

• 35 children were reported as missing from care and 107 children 
were recorded as missing from home; 

• 3% of children between the ages of 10-17 were involved with the 
Youth Offending Service; 

• Rotherham’s LAC could take part in MyCare from November, 2014, 
which asked questions on ‘coming into care’, ‘being in care’, 
‘choices’, ‘being heard’, ‘carers’, ‘health’, ‘future’, ‘safety’, 
‘education’ and ‘training’; 

• A LAC Strategy Sub-Group meeting had been arranged to look at 
participation of 14-18 year olds and contact arrangements; 

• A broader Participation Strategy was being worked on to look at 
how all children, young people and their families participated and 
gave feedback of their experiences working with various Council 
agencies. 

 
Overall, more placements had been commissioned than been ceased.   
 
Discussion ensued and the following points were raised: -  
 

• What turnover rate was expected of Foster Carers? - 10% on the 
year.  Since September, 2014, the Local Authority had been 
recruiting more than it was losing.  Interest had dropped since the 
publication of the Jay Report and the media coverage of it.  There 
was a target of 6 families for the Fostering Plus Programme, 4 had 
been recruited, and a further 4 families were going through the 
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process. 

• There would be 32/33 adoptive placements this financial year.  
Work on buying and selling placements took place across 
boundaries and agencies.  Placements cost £27k each; 

• Why had there been a drop in the number of dental assessments? 
– There were some ongoing recording issues.  Checks were done 
during statutory visits. 

 
Resolved: -  That the report be received and its content noted.   
 

D61. VIRTUAL HEADTEACHER'S ANNUAL REPORT, 2013/2014.  
 

 Lorraine Lichfield, Virtual Headteacher and Strategic Lead for Educated 
Other Than At School, was welcomed to the meeting.  Lorraine presented 
the Virtual Headteacher’s annual report, 2013/2014.   
 
The Department for Education had released new guidance from 1st 
September, 2014.   
 
Not all Schools in Rotherham were spending sufficient time on target 
setting for their LAC.  Often expectations were too low and they needed to 
set their aspirations higher.  Rotherham was substantially behind national 
LAC outcomes.   The gap was widening, not narrowing.  Outcomes for 
LAC placed in Rotherham were better than those for LAC placed outside 
of the Authority.   
 
An Excellence Plan was being developed with nine objectives: -  
 

1. Raise the attainment of LAC, closing the gap between LAC and all 
other pupils; 

2. Improve the attendance of LAC and reduce the number of fixed 
term exclusions; 

3. Improve the quality and impact of Personal Education Plans (and 
ensure that plans are in place for 0-18); 

4. Ensure all pupil premium plus funding is allocated appropriately 
and in a timely manner with evidence of impact monitored by the 
virtual school; 

5. Ensure that all education transitions are appropriately planned and 
supported; 

6. Develop post-16 plan; 
7. Increase pupil voice and participation; 
8. Maximise resources to enable the LA to meet its statutory duty with 

regard to the educational attainment of LAC through a ‘caseload’ 
model; 

9. To secure appropriate ‘operational governance’ arrangements for 
the Virtual School. 

 

• Improve the quality of PEPs: -  
 

o Electronic system; 
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o Virtual School to take the lead but they needed to be done 
and owned by schools; 

o Correct use of Pupil Premium; 
o Need to plan for progress; 
o The current cohort of Year 11s was large. 

 
Discussion ensued and the following issues were raised: -  
 

• There was support for the content of the Excellence Plan; 

• Targets needed to be aspirational but appropriately achievable; 

• New exclusions guidance; 

• Meeting the needs of the Year 11 cohort – A Mental Health Worker 
had been recruited using Pupil Premium funding; 

• The Get Real Team had broken down barriers, been positive and 
extremely supportive for young people and had been award 
winning. 

 
Resolved: -  That the report be received and its content noted.   
 

D62. CHILDREN'S HOME INSPECTIONS.  
 

 Paul Dempsey, Service Lead for Family Placements and Residential 
Services (Safeguarding and Disability Services, CYPS) provided an 
overview of the Ofsted inspection grade for each of the Local Authority’s 
Residential Homes.   
 
Two were classed as ‘Adequate’, which meant they were meeting 
minimum standards, and three were classed as ‘Good’, which meant they 
were exceeding minimum standards.  Ofsted were required to inspect 
each Residential Home twice a year.  One full inspection over two days, 
and one shorter one-day interim inspection.   
 
Paul explained the outcomes of monitoring visit to Residential Homes.   
 
The Corporate Parenting Panel endorsed the aspiration in Rotherham for 
all Residential Homes to be at least good, and supported the 
requirements to get Residential Homes to this level.   
 
Resolved: -  That the report be received and its content noted.   
 

D63. FOSTERING TO ADOPT/EARLY PERMANENCE PLACEMENTS.  
 

 Paul Dempsey, Family Placements and Residential Manager, provided an 
update on the work in Rotherham that was seeking to achieve early 
permanence for children and young people.   
 
The submitted report outlined the risks and benefits of this approach.  
Overall, it was felt that the main risks lay with the potential adopters/adults 
as the child could return to their birth family if this became appropriate.  
During the placement, birth families still had rights to contact, and support 
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was provided to support this.   
 
Rotherham was working with other local authorities in a consortium to 
develop an early permanence pathway.  Ofsted expected all local 
authorities to be moving on early permanence.   
 
As of 12th January, 2015, three Early Permanence Placements had been 
made in Rotherham.  One was with a sibling who had already been 
adopted by the same family.  Feedback had been positive from second 
time adopters who had experience of both systems.  Two further Early 
Permanence Placements were being considered.   
 
Councillor Doyle asked for an annual update on this work and updates as 
and when specific issues arose.   
 
Resolved: -  That the report be received and its content noted.   
 

D64. BARNARDO'S BEYOND CARE CAMPAIGN.  
 

 Paul Dempsey, Service Manager for Residential and Family Placements, 
introduced the Barnardo’s ‘Beyond Care Campaign’ that sought to 
improve the accommodation and support available to care leavers in 
England.  The submitted document covered ‘why this matters’.    
Research showed that having good housing on leaving care led to better 
outcomes for young people in other areas of their lives.   
 
Rotherham had two leaving care units that provided semi-independent 
support at Nelson Street and Hollowgate.  Young people could get floating 
support whilst being in their own tenancies.  B&B accommodation was 
judged to be unsuitable.  There were longer term developmental issues 
with a need to invest money in Nelson Street.  The Council’s Fostering 
Service had a ‘Staying Put / Supported Lodgings’ Co-ordinator with a 
remit to explore the possibility of young people staying with their foster 
carers beyond the age of 18.  There were currently 13 young people 
staying with their foster carers under this initiative and the Service was 
looking to increase this further.   
 
Barnardo’s guide and key questions for Councillors on care leavers’ 
accommodation was considered.   
 
The Corporate Parenting Panel discussed the initiative and resolved that: 
-  
 
Resolved: - (1)  The Corporate Parenting Panel noted and supported the 
aims of the ‘Beyond Care Campaign’.  It noted the questions raised and 
the information provided.   
 
(2)  The Corporate Parenting Panel asked that relevant reports be 
submitted to the responsible Cabinet Member/s in due course.   
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(3)  Officers were asked to look at ways of incorporating the voice of 
looked after children within this work.   
 

D65. INITIAL HEALTH ASSESSMENT REPORT.  
 

 Karen Holgate, Named Nurse – Looked After Children and Care Leavers, 
introduced her report that looked at Initial Health Assessments for Looked 
After Children.  There had been ongoing concerns based on the 
timeliness and completion of Initial Health Assessments.  The submitted 
report reviewed the changes implemented over the previous twelve-
months and sought to identify further areas for improvement. 
 
Any delay in the Initial Health Assessments being completed had an 
impact in that looked after children and young people’s health needs were 
not met in a timely manner.   
 
During the six-month review period, 36.7% of assessments were not 
completed within the target of 20 working days (28 days).  This was down 
to a number of factors including clinic capacity where clinics were not 
available and social work staff not contacting Health Services within the 
requisite timescales to meet the deadline. 
 
Additional clinics were introduced in July 2014.  Social Workers were 
contacting the Health Teams within the first fourteen days of a child or 
young person being looked after.  However, 22% of cases had been left 
for more than a month before contact was made to arrange the statutory 
assessment.   
 
Five recommendations had been made based on the pilot: -  
 

1. To review the appointment availability on a weekly basis requesting 

additional clinics as required. 

2. Direct contact to continue being made with individual social 

workers if initial health assessments have not been booked within 

two weeks of the child/young person becoming looked after. 

3. Escalation of concerns to be reported to social care managers if 

appointments remain un-booked. 

4. To continue to inform social workers at appointment booking and 

letter confirmation of the correct documentation required for initial 

health assessments. 

5. To report the incidence of completed initial health assessments 

within the 28 day timeframe to The Rotherham NHS Foundation 

Trust as per Key Performance indicators (KPI’s) Dashboard on a 

monthly basis. 
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The Director for Safeguarding and Disability Services stated that it was 
absolutely unacceptable that Initial Health Assessments were not 
completed within timescale.  Business Support could take a role in 
booking and communicating these appointments.   
 
Some barriers were raised, including the capacity for the named social 
worker to be present.  It could be possible for carers to escort their looked 
after child/young person to the initial assessment and represented a 
potential way forward.   
 
Children and young people who were placed out of the area could have 
their assessment in the area they were placed in.  There was a variation 
in quality in external placements.   
 
Resolved: -  (1)  That the report be received and its content noted.   
 
(2) That further updates be provided in due course.   
 

D66. DATE AND TIME OF THE NEXT MEETING -  
 

 Resolved: - (1)  That the next meeting of the Corporate Parenting Panel 
take place on Monday 16th March, 2015, to start at 9.30 am in the 
Rotherham Town Hall.   
 
(2)  That future meetings take place on: -  
 

• 19th May, 2015; 

• 7th July, 2015.   
 

 


